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Engineering
and Project
Management

The Challenge

The principal challenge for project engineers and managers is, of
course, meeting objectives on time and on budget. Now more than
ever, projects of all kinds are susceptible to a range of external
factors that incur additional costs and affect timing, project
profitability and client relations.

People management is critical to cost control. An efficient workforce
that is focused on objectives ensures that milestones are met and
projects progress according to plan.

The WorkMeter Solution

e Improve the cost-benefit relationship.

e Optimise productivity across teams.

e Ensure teams stay focused on activities that bring value and
advance projects.

e Shorten delivery times.

e Leverage objective real-time data to gain visibility of projects and
make better decisions.

e Improve risk management.

e Eliminate administrative costs associated with manual processes
used to gain project awareness
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e Use data to allocate resources and better plan workloads.

e Gain organisation-wide visibility of time estimated per task/project
vs. actual time logged per task/ project.

e Consistently meet deadlines and even deliver ahead of time.

e Access and share data from anywhere at any time.
o Offer multi-language support for international projects.

WorkMeter is a software solution that collects, processes and presents objective data on activity,
productivity and application usage as employees work on company PCs, mobile phones and other

devices.
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Supporting Features

This feature defines expectations for every team member. It gives
individuals a consolidated view of their actual time logged per task
versus the time dedication expected for their particular role, which
helps teams to maintain high levels of productivity and stay focused on
activities that bring value to projects.

Team members themselves are able to identify deviations and
determine the best ways to improve.

Both project management and analytics are fully integrated into the
WorkMeter platform. Users simply click to open a project to view their
activity.

A web-based interface makes it possible to link WorkMeter with other
project planning, automation and dynamic data Exchange tools.



WorkMeter collects, processes and presents objective data on
activity, productivity and application usage as employees work on
company PCs, mobile phones and other devices. It allows users to
stay on top of the projects they are involved in and even log offline
time dedicated to work-related tasks.

Organisations get near real-time visibility of time invested in activities
so inefficiencies can be identified immediately. And since, all data is
gathered automatically, no manual processes are necessary to gain
full awareness of project progress.

This feature allows teams to establish indicators upon which
objectives will be based.

The indicator — objective relationship enables team members to
compare optimal time dedications with actual time logged by the
system, so that they themselves can anticipate potential deviations
before deadlines arrive and adjust habits to get back up to speed.

Benefits

Improve project
profitability and lower
costs

Deliver on time and even
ahead of time

Control and adjust
workloads

Boost employee motivation

Reduce administrative
costs

Transmit professionalism
and dedication to clients
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